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Introduction 

Precision Evaluation Team, Inc (PET) of Salome, Arizona is responding to a September 

2013 request for proposals from Far West Laboratory for the evaluation of the 

Determining Instructional Purposes (DIP) training program. 

Description of Program Being Evaluated 

The Determining Instructional Purposes (DIP) is a new training program intended for 

those with an interest in the planning of effective school programs, primarily school 

administrators or graduate educational leadership students. The program is comprised 

of a coordinator’s handbook and three units; each unit contains between four-to-six 

modules that include the reading materials and applied skill activities with a feedback 

loop. The handbook includes detailed procedures for organizing, guiding and monitoring 

activities while participants work through the unit content. The unit materials are 

effective with both independent study and small groups in a workshop, or professional 

learning community setting.  

Far West Laboratory designed the Determining Instructional Purposes in such a manner 

that the units can stand-alone or be used in any combination, based on the particular 

need of the user. The unit topics cover setting goals, analyzing problems, and deriving 

objectives. The coordinator should be familiar with the unit materials prior to the training 

activity; however, the comprehensive handbook provides enough detail that no other 

prior knowledge of the content is necessary.  

Evaluation Method 
 
The purpose of this evaluation is three fold. First is to provide recommendations on the 

marketing and sale plans for the Determining Instructional Purposes program, second is 

to review the DIP materials to create a synopsis of the program for an informational 

brochure for prospective buyers, and third is to evaluate the worth of Far West 

Laboratory’s continued investment in the Determining Instructional Purposes program. 

To meet the goals of Far West Laboratory for Educational and Research Development, 
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PET will use a combination of evaluation tools and data sources to evaluate the 

Determining Instructional Purposes program.  

Performance Evaluation Team will conduct a thorough review of all of the Determining 

Instructional Purposes materials to evaluate the three units for instructional 

effectiveness in overall design using a logic model for alignment of the materials and 

Coordinator’s Handbook to learning activities and professional standards. Evaluators 

will then compose a review of each unit for inclusion in an informational product 

brochure highlighting the various modules for potential customers.   

To provide FWL with recommendations on the marketing and sales plan for the DIP, 

PET will review the marketing and sales plan submitted by FWL to insure the alignment 

of the objectives, budget, strategies, and sales forecasts with the DIP program.  

Using the information submitted by FWL that includes product development, advertising, 

and publishing costs, Precision Evaluation Team will conduct a cost-benefit analysis of 

the program. The results of the analysis will be the basis of the overall recommendation 

to Far West Laboratory for Educational and Research Development on the potential 

monetary worth of the Determining Instructional Purposes program to enable FWL to 

make a decision on the viability of the DIP program. 

Task Schedule  

The schedule of task begins with a January 1, 2014 start date and a completion date of 

June 30, 2014.   

 

Task 
Agency 

Responsible Deadline Date 
1 Meet with FWL to review the project PET January 9, 2014 
2 Submit evaluation plan PET January 24, 2014 
3 Revise and resubmit evaluation plan PET January 31, 2014 

4 

Submit DIP materials for review, 
including: Coordinator’s Handbook, 
units, marketing plan, research, 
development and publishing cost 
information  

FWL February 14, 2014 
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5 Complete review DIP materials PET March 28, 2014 

6 Present synopsis of DIP materials 
evaluation to FWL and discuss review PET April 3, 2014 

7 Submit review of DIP for informational 
brochure PET April 30, 2014 

8 Complete revisions of DIP 
informational brochure PET May 9, 2014 

9 Complete a cost/benefit analysis of 
the DIP program PET May 23, 2014 

10 
Summarize cost/benefit analysis. 
Meet with FWL to discuss analysis 
and impact of suggested pricing 

PET May 29, 2014 

11 Complete review of FWL marketing 
plan PET June 11, 2014 

12 Meet with FWL to present and discuss 
marketing plan recommendations PET June 18, 2014 

13 Submit final written evaluation report 
to FWL PET June 30, 2014 

 
 

Project Personnel  

Precision Evaluation Team is a professional learning work team that has over 50 years’ 

experience in the education realm, including classroom instruction, educational 

leadership, technology integration, professional development, instructional design and 

evaluation.  

Dr. Morris, the lead instructional design consultant for PET, will spearhead the 

evaluation taking responsibility for planning and implementing the evaluation. Dr. Morris, 

a published author on effective professional development programs, has over 30 years 

of educational experience and holds two master’s degrees in Educational Leadership 

and in Curriculum and Instruction, with a doctorate’s in Instructional Design, 

Development, and Evaluation. Dr. Morris has long been involved with educational 

research and served as an evaluating consultant to the Department of Education’s 

Center for the Study of Teaching and Policy. 

Mrs. Edwards will take the lead on the alignment of the unit materials and Coordinator’s 

Handbook, along with the marketing aspects of the evaluation. In addition to Mrs. 
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Edwards’ classroom experience at both the secondary and post-secondary levels, she 

has worked with the Arizona Department of Education on program evaluation teams, 

and has rich background in instructional design, Career & Technical Education 

leadership, professional development, educational technology, along with business and 

marketing. Mrs. Edwards holds a dual bachelor’s degree in Accounting and Business 

Administration, with a master’s degree in Educational Technology. 

 
Budget  

The proposed budget for the DIP program is $39,389. This amount includes the costs 

associated with conducting a comprehensive review of the materials, marketing and 

sales plan, and a cost-benefit analysis of the viability of the Determining Instructional 

Purposes program. 

  



 
5 

 

BUDGET 
 

PERSONNEL   

 Professional Salaries   

 Dr. Allen Morris: 20 days @ $750/day $15,000  

 Cheronne Edwards: 35 days @ $500/day 17,500  

 Project Administrative Assistant: 10 days @ $120/day     1,200  

 TOTAL PERSONNEL  $33,700 

    

TRAVEL & PER DIEM   

 Airfare: Four - 2 passengers Round-Trip: Phoenix to 
Boise 

$  2,300  

 Car Rental: Four 2-day rentals 560  

 Mileage: 1,000 miles @ 56.5₵ per mile 565  

 Lodging & per Diem: 2 people for four 2-day trips @ 
$129 per person per day 

       
2,064 

 

  
TOTAL TRAVEL & PER DIEM 

  
$  5,489 

    

SUPPLIES & MATERIALS   

 Consumable supplies $     100  

 Photocopying & Binding        100  

 TOTAL SUPPIES & MATERIALS  $     200 

 TOTAL BUDGET  $39,389 
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